AGENDA
TRANSPORTATION COMMISSION
Wednesday, September 28, 2011

Location: City Hall, 2263 Santa Clara Avenue, Third Floor, Council Chambers
Time: 7:00 p.m.

1. Roll Call 7:00 PM

2. Approval of minutes for June 22, 2011 Discussion / Action (7:05
PM)

3. Oral Communications — Non-Agenized Items Discussion (7:08 PM)

4. New Business

4A. Presentation of Quarterly Report on Activities Related to Discussion (7:15 PM)
Transportation Policies and Plans
Outcome: Commission to provide comments.

5. Staff Communications Information (7:45 PM)

e Guaranteed Ride Home Program Information
e Future Meeting Agenda ltems

6. Announcements Information (7:55 PM)

8:00 PM

7. Adjournment

Bicycle racks are available outside the City Hall entrances on Oak Street and Santa Clara Avenue.

Accessible seating for persons with disabilities (including those using wheelchairs) is available. Sign
language interpreters will be available on request. Equipment for the hearing impaired is available for
public use. For assistance or to request an interpreter, please contact the Public Works Department at
(510) 749-5840 or the City Clerks Office (510) 522-7538 (TDD number) at least 72 hours prior to the
meeting. Readers are available upon request for the visually impaired. Minutes of the meeting may be
made available in enlarged print. Please contact the Public Works Department at (510) 749-5840 at least
48 hours prior to the meeting to request agenda materials in an alternative format, or any other reasonable
accommodation that may be necessary to participate in and enjoy the benefits of the meeting.

Your Measure B Sales Tax Dollars support this program.
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Transportation Commission Minutes
June 22, 2011

Kathy Moehring called the Transportation Commission to order at 7:00 p.m.
1. Roll Call

Roll was called and the following was recorded:

Members Present:
Philip Tribuzio
Thomas G. Bertken
Jesus Vargas
Kathy Moehring
Kirsten Zazo

Staff Present:

Obaid Khan, Supervising Civil Engineer
Alan Ta, Junior Engineer

Daraja Wagner, Administrative Assistant

2. Minutes

Commissioner Kathy Moehring moved approval of the minutes for the March 23, 2011, meeting
and minutes as presented. Commissioner Jesus Vargas seconded the motion. Motion passed 5-0.

3. Oral Communications — Non-Agenda

John Spangler stated that he was pleased to see the commissioners, and informed everyone that
he was now one of two representatives for the Alameda County BART Bicycle Accessibility
Task Force. Spangler stated that he is seeking information on how BART affected them.

Commissioner Vargas extended a congratulations to Spangler.

Commissioner Moehring stated that she was happy to have one of our own serve as a
representative.
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4. New Business

4A.  Presentation of Quarterly Report on Activities Related to Transportation Policies and
Plans.

Staff Khan summarized the staff report.
Open public hearing.

Commissioner Bertken stated that it will be a work in progress for a long time. We will need to
constantly grow to fit the needs of the city.

Staff Khan responded that he agreed that Alameda Point will grow in phases, so the
transportation system will too. Maybe shuttle systems should be in place first, then transition
into buses. It will be a growing system that grows with the project. A grant was received from
the Caltrans Highway Safety Improvement Program for $964,000 with $733,000 from the state
and $231,000 as the local match to coordinate Park Street lights.

Commissioner Vargas stated that he thought Staff should read the article on Alameda Patch on
the Estuary Crossing Shuttle. Commissioner Vargas also asked about the locations of bike
storage.

Staff Khan responded that they were negotiating with Oakland as well as AC Transit. Staff is
trying to find out if there is space on the street for a bus stop as well as amenities for bicyclists
and pedestrians. There is no conclusion yet staff is still developing the plan.

Commissioner Vargas asked if the plan was adjustable.

Staff Khan responded that it was absolutely adjustable. Staff Khan stated that we have to respond
to the users so that they will continue to use the system because if they do not we will lose
funding. The Estuary Crossing Shuttle is only funded for one year.

Commissioner Moehring asked what it would cost the businesses for extra bike racks.

Staff Khan responded that if businesses need them to provide bike racks then the city would
provide the racks through funding from Measure B and city maintenance workers would install
them on public street right-of-way.

Commissioner Moehring stated that she thought that this shuttle was fabulous. Commissioner
Moehring asked if staff was talking with WABA. Commissioner Moehring stated that Dr.
Jackson was now the permanent president for College of Alameda, which will be great moving
forward because she is aware of the community and its challenges. Commissioner Moehring
asked under the pedestrian plan in August 2010 if there is any way for the commission to obtain
the old report so that when they see the new report they will be able to have a reference.

Staff Khan stated that he would have to think of the best process.
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Commissioner Moehring stated that four out of the five commissioners had not seen the report
and asked Staff Khan if he could send it via e-mail. Commissioner Moehring stated that she
thought staff had done a great job!

Commissioner Zazo asked when were the pick-up and drop-off times for the Estuary Crossing
Shuttle.

Staff Khan stated that they would be during the two peak hours with one in the morning between
7 a.m. - 11:30 a.m., and in the evening between 3:30 p.m. -7 p.m.

Commissioner Zazo stated that she was concerned since things change constantly and stated that
she thought staff should look into the class schedules for the times when they have the most
traffic to accommodate the schedule.

Staff Khan stated that College of Alameda was a partner, and would keep the shuttle parked
overnight on their property. Staff Khan also stated that the shuttle would be fueled up in west
Oakland.

Close public hearing.
No action was taken.

4B.  Appeal of Public Works Director’ Decision to Remove of Red Curb on San Jose
Avenue at Jackson Park to Increase Parking

Staff Khan summarized report.

Karen Larson, a resident of Park Avenue for three years, asked on behalf of the residents of Park
Street, to please reconsider. Larson stated that she was concerned because many accidents occur
on that street and go unreported. There have been two collisions this year and more will come
because the sight lines are hard to see.

Larson presented a petition with 30 signatures on it; 20 from homes in the area and the rest from
people who frequent the area. Larson also presented a google map that showed the corner where
most of the accidents are. Larson stated that six have occurred in four years. Larson showed
photos she took standing North looking East (photo 1A), and also West (1B). In photo 1C, three
cars were added into the photo to show how crowded it looks.

2A, 2B, and 2C all show the opposite view of the original photos taken. In the last photo, Larson
shows the proposed parking space. Larson acknowledged that she was aware that parking is a
premium in that neighborhood; however, it was her community. Larson stated that there were
138 unrestricted parking spots around the park and an additional 35 totaling 173 altogether. On
Thursdays, there are only 100 to 110 parking spots available due to street sweeping.

Larson stated that people must be encouraged to take the bus. Larson lastly stated that this was a
daytime issue not a residential one and she did not want residents to be jeopardized over it.
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Amy, who is a resident mom of two kids, stated that it is hard for her to see when using the
crosswalk because there is low visibility due to all the parked cars. Amy also stated that most
cars do not adhere to the speed limit.

Betsy Malconism stated that she has lived on Park Avenue for ten years. Malconism states that
double parking occurs on both sides of the street because there are no cuts for driveways.
Malconism stated that the park was the oldest park in Alameda and not a parking lot. Malconism
asked the commission to please change their mind about adding the parking.

Commissioners’ comments:

Staff Khan read a letter in support of the parking being added asking if there could be a
compromise of adding only four parking spaces instead of six.

Commissioner Moehring thanked everyone for the information. Commissioner Moehring stated
that in regards to the accidents, they occur because people break the law.

Commissioner Vargas asked for clarification in light of being in the community, Commissioner
Vargas asked what did the local businesses think. Commissioner Vargas asked what was the
time when the accidents occurred. Commissioner Vargas also asked if adding speed bumps
would help make the area safer.

Staff Khan stated that everyone must look at what a change in the street will create and or
trigger. In regards to the pedestrian crossing issue, Staff Khan stated that we must work with the
community. Staff Khan also stated that letters were sent out within 300 feet of the impacted area.

Commissioner Tribuzio stated that speed bumps can be looked at as a consideration either way
whether the parking spots were added or not. Commissioner Tribuzio commented that speed
bumps would help slow down the traffic and accidents.

Staff Khan stated that the issue with inserting speed bumps is the response time for emergency
vehicles. Staff Khan also stated that it was a traffic calming suggestion, and the discussion right
now was about parking; however, the comment would be taken into consideration.

Commissioner Moehring stated that she was sympathetic with the issues around the poor
visibility; however, these were all traffic calming related issues. Commissioner Moehring stated
that the city must look at which order they must place things. Commissioner Moehring stated
that when she first read the memo she thought that adding six parking spaces was great. The area
was nicely scoped out in a business area close to the park where traffic moved through quickly,
not realizing that the daytime parking was not the residents own. Commissioner Moehring stated
that traffic calming solutions in this area need to be looked into such as the crosswalks being
painted brighter, or maybe striped crosswalks that give the illusion of it being a speed bump. At
this time, she was confused of the compromise that could be reached with the pedestrian safety
issues. Maybe awareness about the issue should be raised. Commissioner Moehring stated that
the work that everyone did as far as bringing in documents and pictures was tremendous.
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Commissioner Moehring hoped that in regards to the parking she hoped that maybe a solution
could be reached like maybe only four parking spots being added instead of six.

Staff Khan reminded the commission to focus on the purpose of the appeal, and not to take
unrelated concerns into account. Staff Khan stated that parking would create calming on the
street. With the parking being added, the street would become narrower and in turn, cars would
slow down to drive on the narrower street.

Commissioner Moehring reminded everyone that the reason why the parking came into
suggestion in the first place was because someone saw that the street had a red zone that was not
being used. There were no complaints made from residents that there was not enough parking,
someone just simply saw that the space was being unused and that it could be used as extra space
for parking. Commissioner Moehring extended an appreciation to the staff for all of their hard
work.

Commissioner Vargas stated that in the event that the appeal did not get accepted that the other
issues were taken into account to be discussed.

Commissioner Moehring stated that the other issues were a separate request, and asked for a yay
or nay in regard to the motion at hand.

Commissioner Bertken moved to approve the appeal. Commissioner Tribuzio seconded the
motion. Motion passed 4-1. Commissioner Vargas opposed.

Commissioner Zazo stated that a lot of things that happen go undocumented. Commissioner Zazo
suggested that more than just the written documents should be looked up, other things like the
history of the park and its trolley. Commissioner Zazo stated that she felt that staff should come
back with a clear vision and a benefit analysis.

Staff Khan stated that the Historic Advisory Board did look into things and were not able to find
more information. Staff will forward the concerns to the appropriate bodies.

Commissioner Moehring thanked staff again, and apologized for not going with their
recommendation.

Close public hearing.

5. Staff Communications

Alameda County Transportation Commission Paratransit Advisory Committee (PAPCO) is
looking for a new member representing the City of Alameda. Staff Khan asked if anyone had
someone in mind for the position.

Commissioner Vargas asked how frequent were the meetings.
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Staff Khan stated that the meetings were on a monthly basis, but he was not sure of the details
and would follow up.

Information was passed out for New Paratransit Shuttle routes, a lot of good feedback was given
from the city council.

The Guaranteed Ride Home Program is a benefit from the county for every employer and
employee. In the event of an emergency, employees could get a ride home. It is paid for by tax
monies.

Fruitvale Bridge Seismic work means an impact to the water will occur, not the streets.

Status of Boards and Commissions Restructuring has no new news at this time

Future Meeting Agenda Items

Staff will present TSM/TDM strategies at a future meeting. Staff will work with the Chair on
items.

Commissioner Bertken asked what percentage of funds to work with the commission was
covered by Measure B.

Staff Khan replied that all of it was, stating that there was no general fund monies involved with
the Transportation Commission.

Commissioner Vargas asked in regards to the last two agenda items if it was possible to get
updates at every meeting or every other meeting.

Staff Khan replied that the committee has not restarted, that they were in the process of getting
appointments.

6. Announcements

7. Adjournment

8:21 PM
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TRANSPORTATION COMMISSION
September 28, 2011
Item 4A

Quarterly Report on Activities Related to
Transportation Policies and Plans

BACKGROUND

Alameda Municipal Code (AMC) Section 2-8.1 states that the Transportation Commission “shall
monitor, via quarterly staff reports, implementation of approved transportation plans and
policies.” This report provides an update regarding activities during the quarter of July through
September 2011.

DISCUSSION

The table below lists various work tasks completed or being worked on by staff relating to
Transportation Plans from July through September 2011.

Plans Recent/Upcoming Activities
Bicycle Design Guidelines: Public Works Department staff is in the process of finalizing
the draft bicycle design guidelines.
Bicycle Racks: Public Works Department staff installed 13 bicycle racks throughout the
City using Measure B Bicycle/Pedestrian monies at the following locations:
- 1st Presbyterian Church/bus shelter on Santa Clara Avenue at Chestnut Street (2 total)
- Alameda Island Yoga/Martial Arts Academy on Lincoln Avenue at Grand Street (2 total)
- College of Alameda/Shuttle stop at 555 Ralph Appezzato Memorial Parkway (2 total)
- CVS: Santa Clara Avenue between Oak Street/Park Street
- Encinal Market on Chestnut Street at Encinal Avenue
- Forbidden Island on Lincoln Avenue at Sherman Street
- High Street Station on Encinal Avenue at High Street
- McGrath's on Lincoln Avenue at Stanton Street
- Pagano's Hardware on St Charles Street at Lincoln Avenue
Updated - Sampaguita on Lincoln Avenue at St. Charles Street
Bicycle Estuary Crossing Shuttle: Public Works Department staff initiated the Estuary Crossing
Master Plgn Shuttle on Monday, August 15, 2011, and submitted a grant application for the second
(Approve year of funding to the Bay Area Air Quality Management District (BAAQMD). The
lz\loolvéz)mber shuttle travels between the cities of Alameda and Oakland stopping at the College of

Alameda (COA), Marina Village/COA satellite campus (860 Atlantic Avenue) and Lake
Merritt BART (near Laney College) during the weekday peak hours of 7 a.m. to 11:30
a.m. and 3:30 p.m. to 7 p.m. The targeted shuttle users are bicyclists and students,
faculty and staff from the COA and Laney College as well as the general public. The
shuttle service is funded for one year by BAAQMD’s Transportation Fund for Clean Air
Regional Fund in the amount of $194,000 and a local match of $21,000.

Safe Routes to Transit (SR2T): Public Works Department staff submitted a SR2T grant
application for $328,092 to fund the installation of ten new bus shelters, real-time
traveler information at bus shelters along Park Street and Webster Street, and bike route
signs along west end bikeways as recommended in the City of Alameda Bicycle Master
Plan Update (2010). The purpose of this project is to provide enhanced convenience for
bus passengers during their travel to/from bus stops and while waiting at bus stops, and
to provide awareness to motorists of the bicyclists' presence along the planned bike
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Plans

Recent/Upcoming Activities

routes.

Main Street Ferry Bicycle Lockers: Public Works Department staff rekeyed the eight
bicycle lockers and installed a sign to potential users on the availability of the lockers.
Six of the eight lockers now are being used. The Water Emergency Transportation
Authority applied for a SR2T grant to obtain electronic bicycle lockers at the Main Street
Ferry Terminal.

Fruitvale BART Bicycle Lockers: BART plans to install 20 electronic bicycle lockers
in the Fall and an additional 8 electronic bicycle lockers at a date that has not been
determined. The electronic bicycle lockers will be available 24 hours/7 days per week to
all bicyclists with a BikeLink card. The City of Alameda Public Works Department
recommends disposing of the 13 double single-use bicycle lockers that are at the
Fruitvale BART station and managed by the City of Alameda Public Works Department
after BART has installed the electronic bicycle lockers. City and BART staff are
working together on next steps.

Safe Routes to School: Public Works Department staff is working with the public
elementary and middle schools to update the school route maps and safety tips for each
school. Once approved the City will distribute the maps to the schools to ensure that
each student has a copy in time for the Walk & Roll to School event on Wednesday,
October 5, 2011. The Public Works Department is providing a pencil to each
participating elementary school student with a safety message: STOP — LOOK -
LISTEN.

Long-Range
Transit Plan
Update

Staff continues to work on the Federally Funded Alameda Point Transit and Access Plan
and Implementation of the Shuttle Service Improvements project. During the last
quarter, staff worked on finalizing the last phase of the work scope and getting it
approved from BART. Staff also held meetings with AC Transit and the City of Oakland
on refining the transit service alignments in the Oakland area. Staff will continue to seek
funding to update the City’s Long Range Transit Plan.

TSM/TDM
Plan

Public Works Department staff in association with its consultant — Dowling Associates —
is in the process of determining recommended TSM/TDM measures that reduce the
amount of commute travel by single-occupant autos. The TSM/TDM measures are being
assessed by their potential effectiveness in reducing single-occupant auto use for
commute trips based on specific needs of Alameda businesses, residents and employees.
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Recent/Upcoming Activities

Pedestrian
Plan
(Approved
January
2009)

Pedestrian Design Guidelines: The Transportation Commission reviewed the Draft
Pedestrian Design Guidelines on August 25, 2010. Since that meeting, staff has received
additional comments and has finalized the guidelines. The guidelines have been
incorporated into the Public Works Department design procedures.

New Freedom Grant: Public Works Department staff submitted a grant application for
$188,625 to the Metropolitan Transportation Commission to install Accessible
Pedestrian Signals at nine intersections adjacent to bus stops in the City of Alameda.
These intersections were chosen based on inclusion in the City of Alameda Pedestrian
Plan (2009), community requests and proximity to bus stops. Since blind or visually-
impaired individuals are unable to drive and are transit dependent, intersections near bus
stops were selected to provide these individuals with accessible transportation to and
from their homes, jobs, shopping and other activities.

Federal Safe Routes to School (SRTS): Public Works Department staff submitted a
Federal SRTS grant application for Infrastructure Improvements to the Gibbons
Drive/Northwood Drive/Southwood Drive Intersection — Based on traffic analyses and
community feedback, staff developed an infrastructure project to improve access through
this intersection. The $184,600 funding request will install medians, stop controls, and
Americans with Disabilities Act (ADA) pedestrian ramps to channelize traffic and
improve pedestrian access.

Federal SRTS: Public Works Department staff submitted a Federal SRTS grant
application for Infrastructure Improvements to the Mecartney Road/Island Drive
Intersection — Based on community concerns, input from the crossing guard for this
intersection, traffic data and City Council direction, staff developed an infrastructure
project to improve access through this intersection. The $105,000 funding request will
repair the uneven walking surfaces of the crosswalks for pedestrians and individuals with
disabilities; remove the portions of the existing center medians that extend partially into
the crosswalks; install a new bus landing area at the existing bus stop; enhance existing
signage at the intersection; and realign the crosswalks for improved access to the
pedestrian ramps.

BUDGET CONSIDERATIONS/FISCAL IMPACT

The City Council has approved the funding required for the above activities.

RECOMMENDATION

This item is for discussion purposes only.
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